
TOO MUCH TO DO, NO TIME TO DO IT!
“Are we busier than ever?” Recently, I typed that 
question into an internet search engine expecting 
to confirm what I already knew. The results 
surprised me. Many reputable sources said 
that we are actually working less than previous 
generations, even making their case with pages 
of detailed charts and graphs.

If this is true, then why do so many of us feel that 
there isn’t enough time in the day (or night) to get 
everything done? The answer depends largely 
on an individual’s circumstances of course, but 
a review of a common organizational problem, 
namely not using training platforms effectively, 
might be helpful. An exaggerated, comical story 
illustrates it this way: 

“WHY are you late?” inquired the teacher as 
Albert walked into the classroom. “Because I ran 
alongside my bicycle all the way to school,” Albert 
replied, almost out of breath.

“Why didn’t you ride your bicycle?” asked the 
teacher curiously. “Because,” explained Albert, “I 
was so late I didn’t have time to stop and get on 
the bike.”

Rushed, with so many tasks to get done and 
deadlines to meet, we may feel that we are racing 
from one thing to the next. But, like Albert, we 
could slow ourselves down by concluding that we 
do not have the time to stop and reorganize for 
effectiveness. 

A case in point is training.  Most departments 
find that keeping up with training is an ongoing 
challenge. For arguments sake, let’s say that 
the bicycle in our comical story represents your 

training website or LMS. Obviously, if you have 
one, that’s good, but its value is limited if you are 
not using it effectively.  

An effective training website mainly consists of 
two things: content and delivery. Ideally, content 
should be packaged in such a way that individuals 
can log in and complete their assignments on 
their own. Also, some type of quiz, text or review 
would confirm that the person has completed and 
understands the material to an adequate degree. 

Delivery of the training material is equally 
important. Technology is at a point that even small 
departments can add visual interest to the training 
materials on their website or LMS.  An example is 
embedded interactive simulations. A simulation 
with realistic evolving conditions and supporting 
training materials (i.e participant’s workbook) is a 
powerful content and delivery combination. 

Organizing training content and setting up a 
website or LMS takes some time initially but 
the good news is that it’s a lot easier and more 
affordable than it used to be. Additionally, the 
content no longer needs to be delivered in a 
text-heavy and boring format. Once it’s set up, 
an effective training website can save time and 
provide quality instruction. It more easily adapts 
to personnel schedules than traditional classroom 
instruction, and it can be updated with minimal 
effort. 

A training website or LMS can be like Albert’s 
bicycle if not used effectively, or it can be an 
effective organizational tool that helps get your 
training to where it needs to be.  
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With thousands of customers in 
the US, Canada, and oversees, 
there is a good chance your 
neighbor departments are 
using SimsUshare. Have you 
thought about collaborating 
with them to strengthen your 
sim-building capabilities? 
To support this initiative, we 
are setting up regional online 
workshops to help you network 
with departments in your area 
who use SimsUshare (within 
about a 50-100-mile radius).

The typical workshop consists 
of four 30-minute sessions 
covering the essentials of 
SimsUshare, evolving a 
simulation, running exercises 
with the CTC, and a networking, 
‘open mic’ session to discuss 
regional cooperation.

Our first workshops have 
been a huge success! If you 
are interested in bringing a 
FREE online workshop to 
your area, please contact us 
for more details at support@
simsushare.com. 

COLLABORATION CAN BE 
“MUTUALLY” BENEFICIAL 
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LESSONS THAT NEVER GET OLD
John Amos Comenius (1592 to 1670) is often 
referred to as the father of modern education. 
He described the educational system of the 
17th century as a “slaughterhouse of the mind.” 
During his lifetime, Comenius wrote several 
books explaining basic principles for effective 
teaching that were considered revolutionary at 
the time but continue to influence educational 
methods today.  

If you are tasked with teaching at your 
department, here are some principles that 
are as relevant today as when Comenius first 
published them centuries ago.

On the amount of teaching 
material to cover, he said: “The 
teacher should teach not as 
much as he himself can teach 
but as much as the learner can 
grasp.” That means we shouldn’t 
try to jam three lessons worth of 
material into one. You can try to fill 
a bucket from a fire hydrant, but 
it probably won’t be that effective 
overall. Sometimes less is more. 

On teaching methods, Comenius said: “To 
teach well is to enable someone to learn rapidly, 
agreeably, and thoroughly.” The learning 
environment doesn’t need to feel like a trip to 
the dentist. Using the right tools and methods 
can make classroom instruction a positive 
experience. 

On logical connection, he said: “Whatever does 
not make sense can be neither understood nor 
appraised and hence cannot be committed to 

memory.” Often people don’t let on that they 
aren’t following what is being taught. We need 
to convey that there is no shame in asking 
for clarification. This also means we need to 
assess whether the way we teach is logical and 
easy to grasp. 

Along the same line, Comenius added: “When 
particulars are lacking, it is almost impossible 
to understand or judge a matter and equally 
impossible to commit it to memory.” The 
instructor needs to determine what information 
is relevant to understanding a process.  Some 

teachers get sidetracked by 
material that might be entertaining 
but not particularly helpful. 
Teaching a subject is like making 
a recipe; spices can add a little 
something, but they don’t replace 
the main ingredients. 

And finally, on comprehension, 
Comenius said: “To understand 
anything is largely a matter of 
perceiving [how things are related 

and how they differ]. He who differentiates well, 
teaches well.” This is key to almost everything 
we teach about decision-making on the fire 
ground.

Comenius understood too that visual 
images can greatly contribute to subject 
comprehension. Modern-day instructors 
are also incorporating visual aids such as 
simulations into their training in order to 
better integrate the time-honored principles 
mentioned above into their programs.    

“To teach  
well is to 
enable 

someone to 
learn rapidly, 

agreeably,  
and 

thoroughly.”

DID YOU KNOW?
Here are three key differences 
in fire services around the 
world.

1) HOW THEY ARE STAFFED.
In North America and the 
United Kingdom, large 
metropolitan areas tend to be 
made up almost entirely of full-
time firefighters. On the other 
hand, in Germany and Austria, 
even large city departments 
have a substantial number of 
volunteers. In Chile and Peru, 
all firefighters are volunteers. 

Some countries such as 
Singapore and parts of 
Switzerland meet staffing 
needs with fire service 
conscription. The 8,850 
firefighters (or sapeur-
pompiers) of the Paris Fire 
Brigade are part of the 
military. In Denmark most of 
the fire services are run by 
private companies.

2) HOW THEY ARE ORGANIZED.
Some countries have a single 
national fire service (Israel 
and New Zealand). Others 
organize their services based 
on regions (France, United 
Kingdom, Australia). For 
example, Fire Rescue New 
South Wales (FRNSW) has 
335 stations and is one of 
the world’s largest urban fire 
services. The United States 
and Canada run their fire 
departments at a municipal 
level.

3) THE EQUIPMENT AND 
TACTICS THEY USE.
One example of how 
equipment and tactics vary 
considerably is the use of 
aerial/ladder trucks. In North 
American urban centers, 
they are used extensively and 
figure prominently into the 
tactics deployed. In European 
cities, however, where streets 
are often very narrow, aerial/
ladder apparatus play a more 
limited rescue role.

QUARTERLY REVIEW FALL 2020  take command 2



SIM NAVIGATION
You can navigate among sim 
locations by: (1) setting directional 
arrows in the arrow cluster, and, (2) 
using a Location Jumper element. 

For simplicity, we recommend 
using the directional arrows in the 
cluster, especially if you are just 
getting started making simulations. 
A Location Jumper can be used 
to communicate a more precise 
direction such as going through a 
doorway or window. For example, 

THIS QUARTER’S Q&A SIMS•U•SHARE TIP
a Location Jumper arrow placed on a doorway allows participants 
to advance or zoom in when they click on it. Location Jumpers can 
also be used to advance through locations by time.

Arrow cluster gives 
you up to 10 different 
target locations per 
location

Location jumpers may 
indicate more clearly 
where user will move 
to on click

Location jumper can be 
visible (such as orange 
arrow) or hidden behind 
pictures (drone)

Using Simulations in Online Learning
Many departments had already made the move to 
integrate some form of online learning prior to the 
COVID crisis, but the pandemic has accelerated 
the process. Perhaps your department is having 
more meetings online or is using this medium to 
electronically distribute SOP’s or after-action 
reviews, but the question you now face is how to 
use online learning to teach and maintain perishable 
fireground skills. Bear in mind that online learning is 
delivered in two principal forms:

1.  Synchronous: online meetings, i.e., instructor-
led sessions that replace live-classroom 
instruction

2.  Asynchronous: written or multimedia instruction 
you distribute via email, your web site, internal 
network, or a Learning Management System 
(LMS).

Your online learning strategy should be a mix of 
both types. Traditionally, simulations and hands-on 
practice were only delivered in ‘synchronous’ training. 
With SimsUshare’s internet-friendly capabilities, you 
can now integrate virtual, hands-on training in both 
synchronous and asynchronous forms. A successful 
integration of online learning will make your training 
more available and more efficient. 

USING SIMULATIONS FOR SYNCHRONOUS TRAINING

Regardless of the online meeting software you 
use, the easiest way to use simulations is to 
present arrival conditions and share your screen 
while SimsUshare is running on your computer 
or device. You can then task participants with 
describing what they would do or use the scenario 
to facilitate a discussion. The next step is to use 
SimsUshare’s Command Training Center (CTC) 

so that participants can navigate and control 
additional views of the scene while you oversee 
their movements from a central view. The great 
thing about this is that you and the participants do 
not need to download or install any software—it 
runs through internet browsers. 

USING SIMULATIONS IN ASYNCHRONOUS TRAINING

SimsUshare simulations can now be embedded 
directly in instruction you provide via emails, 
web pages, or Learning Management Systems, 
all without the recipients needing to install or 
download any software. Here are two videos to 
show you how to do this:

Emailing simulations (video | document)

Embedding sims in web pages or LMS’s (video)

Photo courtesy of Scott Garing

RECOMMENDED APP

Reflector 3, by Air Squirrels

The iPad is a very popular 
device for creating simulations 
using SimsUshare. Ever since 
we launched SimsUshare for 
iOS in 2012, customers have 
asked how to display an iPad 
(or iPhone) simulation on a big 
screen TV monitor. Many people 
think there are only a few options: 
(1) Apple TV™, (2) getting a cable 
to connect the iOS device, or (3) 
using Chromecast.

At SimsUshare, we typically 
use iPad (or Android) tablets 
in our training presentations, 
and we like to project onto big 
monitors so that the audience 
can easily see what we are 
displaying. Although a cable 
will work, they limit our ability to 
move around the room and are 
often expensive to purchase so 
we discovered another option, 
namely, Reflector (from Air 
Squirrels).

Billed as a “screen mirroring 
receiver”, Reflector is an app 
for Mac or Windows that allows 
your iOS (or Android) devices to 
wirelessly beam their screen to 
a Mac or Windows computer. It 
is available at a one-time cost of 
less than $20. You just connect 
the computer (usually a laptop) 
to a big screen TV via an HDMI 
cord. You can then be anywhere 
in the room with your mobile 
device and wirelessly show its 
screen on the TV monitor. 

It works great for us in our 
presentations; it might just help 
you too when using a mobile 
device for training at your 
department.

www.airsquirrels.com/reflector

QUARTERLY REVIEW FALL 2020  take command 3

https://simsushare.com/emailsimvideo
https://simsushare.com/emailsimdoc
https://simsushare.com/embedsimlms
http://www.airsquirrels.com/reflector


Public Service Rivalry

Photo courtesy of Scott Garing

The Hatfield and McCoy Feud involved 
two families living along the West Virginia-
Kentucky border that lasted for 28 years (1863-
1891). Due to the media’s fascination with the 
conflict, it has become an enduring part of 
history. In fact, you may hear it referenced 
even today to describe a longstanding quarrel 
between two groups. 

Just below a feud is a “rivalry” that may 
range in intensity from bitter to friendly. 
Sports rivalries are the stuff of legend and 
often endure long after the cause of the initial 
animosity has been forgotten. Rivalries often 
fuel innovation and competition in business 
and are responsible for some classic Coke 
versus Pepsi commercials during the Super 
Bowl.  

The public sector too is not immune to rivalries. 
There is much anecdotal evidence to suggest 
that fire departments and police departments 
do not always hold each other in mutual 
admiration. When asked, most firefighters 
and police officers will likely say with a smile 
that, if there is a rivalry, it is a “friendly” one.  
Of course, that good ol’ fashioned bench-
clearing brawl that broke out a few years ago 
during a charity hockey game between the 
FDNY and NYPD might suggest otherwise. 

Although not all career police and fire 
departments are the NYPD and FDNY, 
there are some common elements that can 

contribute to a rivalry. For example, both 
services have an obvious military component 
in their DNA. Branches of the military may fight 
on the same side, but they have never been 
discouraged from competing with each other. 
Sometimes that competition is taken to the 
playing field such as during the annual Army 
Navy football game which has been played 
most years since 1899. 

Another factor is how much turf departments 
share. John Buntin wrote in Governing 
magazine: “The NYPD and the FDNY have 
more overlapping services than most urban 
police and fire departments. Both are tradition-
bound and aggressive about their turf. The 
result has been a uniquely tense relationship.” 
A rivalry cannot flourish where there is no 
interaction between the parties. If there is 
no clearly visible fence separating who does 
what, that interaction can get heated when 
both parties respond to the same emergency. 

Both career fire departments and police 
departments are paid by the public purse and 
are very much in the public’s eye especially 
when responding to an emergency. Most 
firefighters and police officers want to carry 
out their duties well so it should not be 
surprising that emotions run high and carry 
over long after the event. That need not be a 
negative. It was once said that there is nothing 
like a good rivalry to make you work harder. 

NEXT WEBINAR

RECENT SEMINARS

Visit: https://simsushare.
com/ctc-webinars  
for recordings

5 Critical Questions in Planning 
Your Simulation Training

Wednesday, October 14, 2020

SimsUshare enables you to 
create simulations of almost 
any complexity. With all that 
power, you’ll need to make 
some important decisions. This 
30-minute webinar covers five 
critical questions to create the 
most effective program. The 
webinar is free but you will need 
to register at https://simsushare.
com/events/ 

Sharing Simulations with 
SimsUshare

(July, 2020)

All About those States

(June, 2020)

CONTACT US

SimsUshare  

P.O. Box 63684  

Philadelphia, PA 19147

Editor: Steve Ward  

(215) 627-8146x702  

takecommand@simsushare.com 

 www.SimsUshare.com

HOW ABOUT A FREE (ONLINE) 
“BUILDING SIMULATIONS” 
WORKSHOP FOR YOU AND YOUR 
NEIGHBOR DEPARTMENTS? 
Contact Us to make arrangements!
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